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WELWYN HATFIELD BOROUGH COUNCIL 
SOCIAL OVERVIEW AND SCRUTINY COMMITTEE – 22 NOVEMBER 2017 
REPORT OF THE EXECUTIVE DIRECTOR (PUBLIC PROTECTION, PLANNING AND 
GOVERNANCE) 

THE PUBLIC HEALTH PARTNERSHIP FUND UPDATE 

1 Executive Summary 

1.1 This report provides members with an update on the progress of the public health 
“district offer” actions. The district offer has been an exciting and innovative 
mechanism to deliver public health initiatives between Hertfordshire County 
Council and Welwyn Hatfield Borough Council.  

2 Recommendation(s) 

2.1 For members to note the work carried out to date and future work proposed.  

3 Explanation 

3.1 The district offer is the colloquially known term for the Public Health Partnership 
Fund and describes the shared funding, ambition and mission to improve the 
health and well-being and reduce the health inequalities for the population within 
each district.  

3.2 The opportunity to expand the Public Health remit within Welwyn Hatfield 
Borough is exciting and extremely worthwhile. We have been able to use our 
existing knowledge and powers in an enhanced approach to consider the wider 
determinants of health in the delivery of our work. This approach has enabled us 
to share information from one aspect of our work to other areas, therefore making 
the most of the tools, funding and partners that we work with.  

3.3 The funding from HCC was originally proposed at £100,000 per year for three 
years. Unfortunately due to government reductions in public sector spending this 
was dramatically reduced to £230,000 and phased over a longer period. 

3.4 This resulted in three phases of the programme:  

Phase 1 £100,000 for 2014 

Phase 2 A total of £100,000 to be granted over a three year period 2015-
2018 

Phase 3 final potential grant of £30,000 for 2018-2019 

 

 

 

 



 Update on projects   

 Fuel Poverty Advisor. This advice service was provided through a 
specific post holder employed directly by Citizens Advice Bureau. This 
was a service that provided practical advice for vulnerable households to 
assist them out of fuel poverty. The WHBC energy efficiency officer 
worked jointly in some of the more complex cases. Unfortunately this 
service is no longer available as the funding has now ceased. This was a 
successful project as it provided face to face assistance for those in most 
need. Evaluation and Statistics were provided as part of the service and 
demonstrated financial and wellbeing gains for all clients.  

 

 Air Quality. Following an extensive study into the air quality monitoring 
capabilities within the Welwyn Hatfield Borough, a successful bid was 
made to Herts County Council. This resulted in the purchase of the BAM 
1020 air quality monitor which measures in real time PM2.5. This means it 
is continuously monitoring the concentrations of particulates in the air at 
roadside level at the junction of the A1001 and the Great North Road. We 
have 22 Nitrogen Dioxide (N0X) diffusion tubes located around the 
Borough and the combined annual data is reported annually to DEFRA. 

 Healthfest. This is now an established annual event in Hatfield and 
Welwyn Garden City. This brings together public sector agencies, private 
and voluntary services that provide interactive and informative stalls under 
the umbrella of the “Five ways to well-being”. The aim is to both provide 
factual advice on lifestyle choices and to endorse the various groups and 
clubs available in the Borough. Ultimately encouraging and enabling our 
residents to make lifestyle changes and to take part in activities that assist 
in adopting this lifestyle choice. 

 Welwyn Hatfield Hoarding Project. Hoarding has a multitude of health 
and welfare effects; slips and falls, excess cold, poor mental health, poor 
nutrition, infection risk and vulnerability to rogue traders. This project aims 
to provide a multi-agency approach to people in hoarded and or filthy and 
verminous properties. The objective is to assist in clearance and deep 
clean of the property to reduce the risks from physical and health hazards 
and more significantly to aim for a sustainable outcome, not a one off 
clearance. The project received funding to pay for the bespoke services in 
a company that both carries out clearance and endeavours to engage with 
the client to encourage behaviour change. This project is now looking to 
link in with the Safe and Well scheme delivered with Herts Fire and 
Rescue building on the existing partnership and accessing a different set 
of funding and services.  

 Shape Up and Exercise Referral. These are both good examples of 
social prescribing. GPs can “prescribe” patients who meet specific poor 
health triggers such as CVD, obesity and diabetes to take part in a lifestyle 
change rather than just prescribing drugs. Residents can also self-refer.  

Exercise referral is funded by HCC and aims to provide a one to one 
coaching approach by accredited trainers at Herts Sport Village and 
Hatfield Leisure Centre, using the physical activity suitable to the 
individual so they will continue to engage in the process. 



“Shape Up” is a men only 12 week course that delivers team physical 
activity and education on nutrition and health choices. The course 
contents have been researched and are delivered by the Community and 
Education Trust of Watford Football club. It is extremely successful and 
provides 3, 6 and 12 month post course follow up checks to encourage 
sustainable change.  

To ensure the optimum delivery of both of these courses in Welwyn 
Hatfield, we have worked with the locality manager of the CCG to ensure 
that local GPs use these schemes and also to carry out local promotion for 
self-referral. This work is still ongoing.  

 Dementia. The Dementia Action Alliance continues to work across the 
Borough and meets quarterly.  

 Small grants to local organisations.  Following the receipt of a local 
grant the local rugby club has gone from strength to strength with its 
mental health awareness and support campaign –JOCA. It has carried out 
a number of rewarding fund raising events and one of the members now 
sits on the Herts County Council, Suicide Awareness Working groups. It is 
actively raising awareness with other clubs. 

 Health Walks. These are delivered through Country Side Management 
Service (CMS) and have proved to be very popular across the whole 
Borough. There are walks taking place every day and weekends. 
Unfortunately the funding has come to an end so we are now looking at 
alternative ways to ensure these now established and well attended walks 
continue.  

 Herts Warmer Homes. This is a County wide project that aims to provide 
energy efficient schemes to vulnerable residents. We will be instrumental 
in promoting the scheme and encouraging uptake to the hard to reach 
residents in our community.  

 Parks Herts App. We have provided funding out of the district offer 
money to support a county wide smart phone app that displays the 
different parks and outside spaces.  

 Reporting and organisation. The Council Constitution provides for the 
appointment for a Member Health Working Group which is appointed to 
and reports to the Social and Overview Committee. The Public Health 
Officers interest group then reports to and informs the Member Health 
Working Group. 

4 Legal Implications 

4.1 The transfer of responsibility for significant areas of public health in April 2013 
from the NHS to local government is one of the most significant extensions of 
local government powers and duties in a generation. It represents a unique 
opportunity to change the focus from treating sickness to actively promoting 
health and wellbeing. 

4.2 In two tier local government areas, public health work (including health 
protection, health improvement and work to support the wider determinants of 
health) is split between the county council and the districts/boroughs. 



5 Financial Implication(s) 

6 The Public Health Partnership Fund includes ring fenced funding for specific 
agreed public health work. It also contains an element of funded consultancy 
time from the public health team at Hertfordshire County Council. There is no 
match funding from the Council but obtaining additional resources from other 
funding streams is actively encouraged.  

7 Risk Management Implications 

7.1 Failure to deliver the current proposals for the district offer within the agreed 
timescales could result in the loss of the shared partnership with HCC and our 
joint responsibility for improving and protecting the public’s health and well- being 
in the borough. If the required targets as set out in the District Offer are not met 
the County Council may recover the funding.  

8 Security and Terrorism Implications 

7.1 In complying with the Prevent duty Local Authorities need to ensure that publicly 
owned resources do not provide a platform for extremists and are not used to 
disseminate extremist views. 

9 Procurement Implications 

8.1 None directly arising from this report although procurement rules were followed 
during the setting up of some of these partnerships.   

10 Climate Change Implication(s) 

10.1 The links between changing climate and public health are well documented, for 
example by the Health Protection Agency/Public Health England in their report 
“The Health Effects of Climate Change” (2012)  

11 Link to Corporate Priorities 

11.1 I confirm that the subject of this report is linked to the Council’s Corporate Priority 
“maintain a safe and healthy community” and “engage with our communities and 
provide values for money” and is linked to statutory matters under health 
protection and health improvement legislation. 

12 Equality and Diversity 

12.1 I confirm that an Equality Impact Assessments have been carried out in 
connection with the projects arising from the district offer.  
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